Church of St Nicholas Remenham 
 Minutes of the Parochial Church Council Meeting
Thursday September 26th at 8.00pm
Present
Father Jeremy Tayler (Chair)
John Laing, Churchwarden 
Charlotte Every
Frances Plowman.
Paul Sermon
Hugh Whitfield	
Mandy Sermon, Secretary

Prayers 

1. Apologies Nigel Gray, Anne McDermott. Sue Laing, 
, 
2. Minutes of meeting held on 20th June 2024 Approval of the minutes was proposed by John Laing and seconded by Paul Sermon. All agreed. The Rector signed the minutes.

3. Matters Arising 
 a) Father Jeremy had drafted a letter to residents and the Church community. He asked the PCC members to e-mail any comments to him in the next few days.
 b) Save the Parish. This was discussed and it was thought that it would be advantageous to join this. Joining was proposed by Father Jeremy and seconded by Charlotte Every. All agreed. The fee for this was uncertain.

4. Financial Matters  
Nigel Gray had sent the figures from January to August 2024. There are no major issues although the fees are well down compared to last year. Hall income is also down this year mainly due to fewer regular users.
It was also noted that the Hall income was overstated this year by £4000 due to a payment made in error and now returned.

5. Parish Share This was discussed at length. The PCC is unhappy about the process of deciding on the amount of Parish Share to be paid by St Marys and Remenham. This will be questioned again in three years’ time when the Parish Share amounts are reviewed. The numbers must be scrutinised and the process need to be fairer. John Laing thanked the Rector for continuing to pursue this issue to initiate change. All agreed.

6. Parish Hall The number of events is down this year. There are occasional complaints of noise from the events at the Parish Hall.

7. Harvest Supper This is planned for tomorrow, 27th September. 7pm for 7.30pm

8. Church Maintenance The Church wiring needs to be replaced and could cost in excess of £20,000. A quotation will be requested and the work will take place as soon as possible. This was proposed by Frances Plowman and seconded by Charlotte Every. All agreed. Grants from the Parish Council are now possible but the Parish Council already donates annually to the Churchyard. Parish Councils are limited to the amount it can donate each year.
			
9. Dates for PCC meetings 
			Thurs 21st November 7pm

10. Other dates
			5th October Churchyard Working Party
			6th October Harvest Festival Donations to the local food bank to be requested.
			10th November Remembrance Day
			16th November Quiz Night
			22nd December Carol Service 4pm
Christmas Eve Services 
11am (said Matins) 
9pm (Holy Communion)
			Christmas Day Children’s Service 11.15am

11. Any Other business 
Anne McDermott had suggested in an email that maybe combining insurance companies might save some money. Nigel Gray will be asked to talk about this possibility with the treasurer at St Mary’s.
	
The meeting concluded with Father Jeremy saying the Grace.
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