9 Jun 2025 | & Parish Hall Committee Meeting

Minutes of meeting on Monday 9th June 2025, 7.00pm, at Remenham Farmhouse

Attendees:

Jeremy Tayler (Chair)

Nigel Gray (Treasurer)

Pat Sly

Sue Laing

Charlotte Every

Claire Fletcher-Hobbs (Secretary)
John Laing

Allan Henderson

1. Apologies

Apologies - Janette Brown, Jacky Ronald

2. Minutes of the last meeting

The members voted to accept the minutes from the last meeting (9th Apr 25) with no

amends.

3. Action points from last meeting

Completed actions for reference

Date Action | Status Agenda | Action Responsibility
added | no item
Apr25 |1 Complete | 2 Revoke the licence John
Apr25 |2 Complete | 2 Find original hard copy of licence Pat
Apr25 |3 Complete | 2 Start working on Hall usage guidelines | Claire
Apr25 |4 Complete | 2 Update Browns & Emersons on the Jeremy

decision to surrender the licence and

thank Ron.
Apr25 |5 Complete | 2 Look into insurance implications Nigel

related to events.

Update Jun 25 - Nigel spoke to the

insurance company. The committee

agreed on a couple of actions to

mitigate risks:

ACTION - Claire to add to Ts & Cs ‘hire



https://www.google.com/calendar/event?eid=XzhkMTNhZzlvNmdwNDZiOWw4b3NrY2I5azZkMzMwYmEyNm9zM2NiOWg2OTBqaWg5bDhsMmo2Y3E1OGsgY2xhaXJlaXNhZmxldGNoZXJAbQ

at your own risk’ and a note that
anybody under age of 12 is not
allowed in the kitchen (also to be
added to ‘notes to hirers’ doc)

ACTION - John to source a padlock for
the manhole cover (code 1913)

Apr 25

Complete

Contact 31st May booking regarding
the number of people and age ranges
for the event.

Claire

Apr 25

Complete

Follow up with enquiries for 60ths

Claire

Apr 25

Complete

Set up Fayre committee meeting in
May

Claire

Ongoing & new actions

Date
added

Action
no

Status

Agenda
item

Action

Responsibility

Jan 24

5

Ongoing

Ask RPC to consider providing signage
on the Hall wall to the defibrillator

Update Apr 24 - RPC have a plan
already to do this (sign with details of all
nearby defibrillators) and will update
Jeremy when done.

Update Jul 24 - Jeremy to follow up
with RPC and confirm if this has been
completed. Defib code C159 - same for
allin Henley

Update Oct 24 - Paul Sermon said there
has been a delay, hope for it to be done
soon

Update Jan/Apr/Jun 25 - Jeremy to
follow up with Paul Sermon

Jeremy

Jan 24

13

On hold

Scope out ceilidh in a preliminary way ie
numbers / size of hall & garden

Janette

Jan 25

On hold

Work with Tina on finalising the
marketing flyer

Update Apr & Jun 25 - To be picked up
once new hall guidelines are in place

Charlotte E

Apr 25

Ongoing

Advertise hall to local companies

Claire




Jun 25

Add to Ts & Cs ‘hire at your own risk’ and
a note that anybody under the age of 12
is not allowed in the kitchen (also to be
added to ‘notes to hirers’ doc, mention
there are knives)

Claire

Jun 25

Source a padlock for the manhole cover
(code 1913)

John

Jun 25

Email Paul and ask when he can fit in the
3 outstanding maintenance jobs

Pat

Jun 25

Get in touch with Active Electrics about
outside sensor lights, one light in ladies
loo, and lighting for shed (sensor with
button was suggested)

Nigel

Jun 25

Take a look at removing the curtain
pulleys

Charlotte

Jun 25

Meet at the hall on Sat 30th August from
10am - 12pm to sort through the existing
store room

All

Jun 25

Confirm to Paul Sermon that storing a
filing cabinet for the RPC is fine

Claire

Jun 25

Share updated weddings list

Jeremy

Jun 25

Speak to Barclays about simplifying
bank account & payments

John

Jun 25

10

Send out Remenham-wide email and
note for pew sheet asking for Fayre
volunteers

Charlotte

Jun 25

"

Ask Pru & Ada if they would be happy to
run a face painting stall at the Fayre

Pat

Jun 25

12

Submit an article to the Henley Standard

Charlotte

Jun 25

13

Give Jo the go-ahead for Remenham’s
Got Talent

Allan

Jun 25

14

Share wording that summarises hall
ownership and relationship to church

Jeremy

4. Hall maintenance

Maintenance

The outstanding list of tasks and updates are listed below.




ACTION - Pat to email Paul and ask when he can fit in the 3 outstanding jobs from the
list below (bricks, window frame and plastic ceiling vents)

Date added | Description

Jan 25 Bricks loose on the sloping entrance outside the main entrance door

Jan 25 Replace the rotten wood and make good outside on the bottom of the
large window frame facing the lane.

Jan 25 Ladies loo - replace one of the ceiling lights and check ceiling fan.

Update Apr - The bulb did not work. Electrician needed at some point.
There are additional lights in the ladies loo so wait until we need to get
an electrician for other jobs, e.g. sensor lights on wall outside the parish
hall are not working properly.

Update Jun - ACTION - Nigel to get in touch with Active Electrics (who
did good work in the church) about outside sensor lights, one light in
ladies loo, and lighting for shed (sensor with button was suggested)

Apr 25 Curtain over Fire Exit needs re-hanging - again!

ACTION - Charlotte will take a look at removing the pulleys.

Apr 25 Plastic ceiling vents over the cooker and in the toilets need taking down
and washing.

Shed update

The shed is complete bar some final tweaks and looks great. A big thank you to Allan
and Oscar for making this happen. The short side doors are able to be opened as well as
the longer doors. Oscar is going to take off one layer of cladding so we can get to the
locks more easily.

We now need to decide what goes in it and to have a sort out of the existing store room,
then any further storage solutions for the new shed such as racks can be decided on.

ACTION - all present agreed to meet at the hall on Sat 30th August from 10am - 12pm to
sort through the existing store room.

It was broadly agreed that the new shed should primarily be for larger items that are not
often needed e.qg. Fayre equipment, Thespians staging, and the existing store room will
be kept for those items that hirers reqularly need to use such as the tables and chairs.



The Parish Council have asked to replace their existing storage with an upright filing
cabinet.

ACTION - Claire to let Paul Sermon know this is fine and that we will confirm the location
after 30th Aug but likely the existing small store room.

The committee agreed to take Jacky up on her kind offer to take care of some planting
by the new shed, thank you Jackyl.

5. Hall lettings

Jeremy confirmed that the 28th June wedding has been postponed and that there had
been some movement on weddings for this summer.

ACTION - Jeremy to share updated weddings list

It was noted that the outdoor theatre production was not as well attended this year and
the committee felt we could have collectively done more to market it and encourage
attendance. Those who did attend commented on the high quality of the production and
all agreed these types of events should be actively encouraged. It was noted that the
production did not use any amplified sound except a short burst of saxophone, although
a river boat with loud music was passing during the performance.

We do hope Midnight Circle will return next year. The hall’s share of ticket sales this year
was £386.25 (compared to £907 last year).

6. Finances

Nigel presented an overview of incomes and expenditure up to end Apr, with incomes
totalling £10K and expenditure coming to £9.7K. It was noted that the expenditure figure
includes £3K+ for the shed and it was confirmed that all shed-related expenses to date
are now paid, with the total cost of the shed coming to £12,965.54.

It was discussed that the 2 signatory cheque system causes complexity with Nigel often
paying contractors personally and then getting reimbursed.

ACTION - John to speak to Barclays about simplifying this so payments can be made
digitally

7. Events
Fayre 7th September, 2pm - 5pm

Initial planning meeting went well. The next step is to recruit as many volunteers as
possible, including newcomers to the Parish as well as the couples marrying in church



ACTION - Charlotte to send out Remenham-wide email and note for pew sheet

Pat confirmed that she is happy to run the Bric a Brac stall and that the W1 will do teas &
cake.

Children’s fancy dress is going to be replaced by a ‘hat making’ stall, which the children
can then parade.

The idea of a face painting stall was also discussed.
ACTION - Pat to ask Pru & Ada if they would be happy to do this

It was confirmed that the Henley Literary Festival will have a stand & will bring children’s
books to sell.

We may also have a children’s tombola instead of a toy stall - pending having enough
volunteers.

The quality and quantity of items at the Bric a Brac stall was discussed and it was
agreed we should highlight this in marketing
ACTION - Charlotte to submit an article to the Henley Standard

Parish walk 11th October

The Parish walk on 11th October is taking shape, with a proposed minimum £15 donation
for adults, and £5 per child or dog. There will be two circuits, a longer one of 2hrs
(10-12km), and a shorter loop of 40 minutes. There will be maps for each route and
ribbons or markers so that people know where to go. After the walk, there will be soup &
a bread roll available at the Parish Hall as well as a cash bar. Sue is setting up a
JustGiving page to enable Gift Aid to be claimed on entries.

Remenham’s Got Talent

ldea proposed from Jo Southwell to stage a Remenham’s Got Talent event at the Parish
Hall, likely in late November.

ACTION - Allan to confirm to Jo that the committee are very supportive of the idea.

8. Any other business

Oil painting
Unfortunately the oil painting that was due to be donated and auctioned at the Fayre
was not in good condition and so has been disposed of.

Noise guidelines
The V1 proposal for the guidelines was raised for discussion and various feedback
offered. Nothing was formally agreed or voted on at this meeting, as the committee



understands the importance of taking into account any feedback from the Browns which
has not yet been received. Suggestions and feedback included:

Adding a ‘Background’ section with more details about hall ownership and how it
relates to the church, including that the church also supports the hall

o ACTION - Jeremy to share the wording that summarises this
The already agreed and implemented ‘no amplified music outside’ may be
enough for now, with a commitment to review if further guidelines are needed
after a set period of time (e.g. 12 months)
Given that there is ‘no amplified music outside’, formal monitoring by the
committee may not be necessary, however, an alternative monitoring solution
that is wired into the mains and cuts the power once a certain sound level is
reached in the Hall could be considered subject to cost
Hall-managed security should be in place for events that continue after 9pm,
potentially using the Gurkhas to ensure the events finish on time and in an orderly
manner
Any exceptions to the ‘no amplified music outside’ rule should not be restricted by
number, but has to be agreed in advance by a majority of the committee
members and in consultation with the neighbours
Building out more specific rules and guidance by event type may be beneficial

The committee expressed a desire to finalise the guidelines at the next meeting in
September. The comments above and any further feedback submitted before then will
be taken into account and drafted into a revised version which can be discussed in more
detail at that meeting.

9.

Date of next meeting and confirmation of minutes Secretary

Date: Weds 10th Sept 2025, 7om
Secretary: Claire Fletcher-Hobbs
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