Church of St Nicholas Remenham 
 Minutes of the Parochial Church Council Meeting
Thursday September 25th at 7.45pm
Present
John Laing, Churchwarden (Chair)
Charlotte Every
Sue Laing
Nigel Gray 
Anne McDermott 
Frances Plowman
Paul Sermon
Mandy Sermon, Secretary

1. Apologies Father Jeremy Tayler, Hugh Whitfield

2. Minutes of meetings The May minutes were proposed by Charlotte Every and seconded by Frances Plowman as a true record of the meeting. All agreed. They were signed by John Laing.

3. Matters Arising 
	3a Chippings Anne had made enquiries from the Diocese about the use of chippings on the untended graves in the Upper Churchyard. She was told that this was acceptable as long as relatives were in agreement. It was decided that where families could not be traced the use of light grey chippings were allowed. This would help with the weeds. Anne will come back with a possible cost.
	3b The Lychgate refurbishment John Laing had not heard from his original contacts. He has a new contact A L Clatworthy. 

4. Financial Matters The accounts were circulated. These were discussed. The finances are generally increased on last years. The Parish Share has been paid and any VAT has been reclaimed. The Remenham Fayre raised over £3000.

5. Parish Hall
a) Shed: The new shed is in position and now has some shelves for storage. There is to be some planting around the shed and along the entrance to the car park,
b) Licence: As no licence is required the Parish Hall Committee has agreed a set of guidelines for the use of the hall. The hall is let in a responsible manner and there have been no particular issues this summer as far as is known with noise from the hall.
c) The Remenham Fayre was a great success with young children and families enjoying the fun.

6. Churchyards 
a) Missing hedgerow: The fence along the boundary of the upper churchyard is complete. The unofficial opening down onto the churchyard was becoming dangerous and was close to new graves. Oscar Sly will plant some hedging in the gaps.
b) Wall outside the Church: The area of the wall where the bricks were loose has been repaired. There is no more work to be done at present.

7. Safeguarding No issues. Noted

8. Date for next PCC meeting Thursday November 20th 7pm if that date and time suits the Rector.

9. Further Dates
	11th October Community Walks of various lengths (£15 per head)
	17th October Harvest Supper
	2nd November Confirmation at St Marys (Three Remenham residents are among the candidates)	
	5th/6th November Organ check and minor repairs
9th November Remembrance Sunday (David Pritchard will take the service and George Searle will read the roll)
	 7th December Patronal Service
21st December Carol Service 4pm

10. Emergency Procedures Frances Plowman felt that a risk assessment for the Church might be advisable. It was noted that at Sarah West’s Memorial Service the Church was very crowded and it was difficult to remove a member of the congregation who was feeling ill. Extra chairs in the nave made the aisle very narrow and the area near the door was busy. There was an unusually large number of people but it was thought that maybe the use of chairs in the aisle should not take place in future. Had there been an emergency a quick exit could have been a problem. 

11. Any other business 
	11a One of the air-vents high in the Church has been invaded by squirrels and the debris falls into the Church. Access probably needs to be from the roof and probably needs a roofer to clear the problem and rewire the entrance from the top. John Laing will contact a roofer.
	11b Anne McDermott felt that there was an absence of Bibles in the Church so that texts could be read if a member of the congregation could not hear the spoken word. Members of the PCC may have some St James Bibles and Frances thought that there were some spare Bibles from her Church in London.

The meeting ended at 8.45pm
.
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