Church of St Nicholas Remenham 
 Minutes of the Parochial Church Council Meeting
Wednesday December 3rd at 7.00pm
Present 
Father Jeremy Tayler
John Laing, Churchwarden 
Charlotte Every
Sue Laing
Nigel Gray 
Anne McDermott 
Paul Sermon
Mandy Sermon, Secretary

1. Apologies, Hugh Whitfield, Frances Plowman

2. Minutes of meetings The September minutes were proposed by Sue Laing and seconded by Charlotte Every as a true record of the meeting. All agreed. They were signed by the Rector.

3. Matters Arising 
a Chippings John Laing reported that Oscar Sly is to improve and extend the central path through the Upper Churchyard with more gravel and utilise the chalk from the top corner. At the same time he will order some chippings that can be placed on some of the neglected graves. A quotation is expected. 
b The Lychgate refurbishment John Laing is to contact Paul Woodrow to see if he is interested in undertaking this.
c Bibles A number of Bibles are now available in the Church. Some Prayer Books left in the Church will be passed on.
d Emergency Procedures It was agreed that on the few occasions when there are a large number of people in the congregation (e.g. the carol service or a larger memorial service) the Rector will indicate the exits from the Church in the event of an emergency. Temporary Exit signs will be made to use on these occasions.
e Squirrel problem One of the air-vents high in the Church has been invaded by squirrels. It is so high up that a cherry picker is probably required. John Laing will contact a roofer. The Rector suggested a name.

4. Rector’s report The Rector was pleased to report that some of the people of Remenham were confirmed at the recent Confirmation Service at St Mary’s. A few more young couples have joined the congregation at Remenham. 
The Rector has had to undertake more services recently but there is now a new Priest at Shiplake. 
He also reported that the Parish Share is to be discussed next year to bring the 2026-27 parish share to a fairer distribution. 

5. Financial Matters The accounts were circulated. These were discussed. The finances are generally looking positive and healthy. The Parish Share has been paid. The parish walk raised over £1300.


6. Parish Hall
a) Shed Shelves are now being erected. 
b) Porch A water leak in the porch has been of concern. This is being repaired in the next week. The Parish Council has agreed to pay half of the cost of the repair.

7. Churchyards 
a) Missing hedgerow: The fence along the boundary of the upper churchyard is complete. The unofficial opening down onto the churchyard was becoming dangerous and was close to new graves. Oscar Sly will plant some hedging in the gaps.
b) Wall outside the Church: The area of the wall where the bricks were loose has been repaired. There is no more work to be done at present.

7. Churchyards The new wire fence bordering the upper churchyard has been tightened after someone had pushed it down climbing over it. Some more seedlings will be placed in the gaps in the hedgeline.
It was noted that a working party will be required in the Spring to remove weeds before the chippings can be laid,

8. Safeguarding No issues. Noted

9. Benefice Administration In order to relieve some of the work being undertaken by the Rector and the volunteers at St Mary’s a new benefice administrator is to be appointed. Remenham was asked to agree to contributing to the cost. Charlotte Every proposed acceptance and this was seconded by Nigel Gray. This was agreed by all present.

10. Date for next PCC meeting Thursday March 12th 7pm. Availability of the hall will be checked.
       Other Dates
	 7th December Patronal Service
21st December Carol Service 4pm
	26th April APCM Time tba
	19th April Remenham History 

11. Any other business none
	 
The meeting ended at 8.15pm -with the Grace
.
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